                                           St. Luke Men’s Club

                                   General Membership Meeting

                                              May 16, 2005

1. Meeting called to order by Don Obrien @ 7:30 PM.

2. Opening Prayer: By Guillermo Wolff

3. New Members and Visitors:
Wayne Romo, John Stanley, James Musel & Ramiro Arriaga      

4. Monthly Birthdays:

See Birthday List  

5. Minutes of the previous Meeting: Matt Mora

Read and approved

6. Treasurer’s Report: Greg Shean

A question from the floor about how much of the funds do we keep from the WGD.  Greg Shean referred to the WGD distribution of funds as presented by Ralph Meneses.  Treasurers report read and excepted 

7. Monthly Meals: Sam Noriega and crew cooked Chicken and Rice. 

8. Old Business: Fiesta Finale Co-Chair Rico Silvas gave an overall assessment of the event.  The Finale turned out to be a very successful Festival. No TABC problems.  RC, Alfredo Avila and others did a good job with supervising the beer booth.  Much was learned.  Rico thanked John McCauley and Lee Ingram for there many years of service with this event and their continued support this year.
DO asked for volunteers for next years Fiesta Finale.  A commissioner for next year will be needed. 

9. New Business: St. Luke Parish Picnic set for October 16, 2005.  Matt Mora will act as the SLMC laison to the Picnic committee.  SLMC will be asked to cook the main entrée again this year after a successful first year.  

Appointed Officers Reports:

A. Budget and Finance: Larry Ridder: No report 
B. Chaplain: Guillermo Wolff: No report
C. Family Center: John Mc Cauley: No report
D. Inventory Control: Steve Kelly: Work needs to be done around the storeroom; pulling the 2 big tents out to dry after Fiesta beer booth usage.  Additional inventory needs to be done to complete audit requests.  
E. Membership: Reno Puente: Marvin Berg found five guys missing in action.  Reno caught a virus from Alfredo Avila so he apologized for no email.
F. Parliamentarian : Steve Chumbley: No Report

Standing Committees Reports:

A. Audit: David Keller:

The audit is near completion and a report is forthcoming.  Assigning value through continuing the inventory list is integral to our audit.  Currently; John McCaughly and Greg Shean are working hard crunching –“Family Center” numbers for the audit committee.

B. Christian Services: Alfredo Avila: 

AA continues to ask for prayers for Richard Hartman and Charlie Eckert.  It was noted ny DO that Don Rathweg was buried with his SLMC badge.  DO reflected about how important the SLMC is to our individual members and that we should support all members who at funeral and major event in their family’s lives.

C. Entertainment: Mike Perez: Missions Game for June 18, 2005.  Need head count.  The tent out in the right field area will be where we gather for hamburgers, hotdogs and drinks.  Marvin Berg mentioned that the family section allows for no beer. 
D. Special Projects: Ralph Meneses: One out of cycle request from Boy Scout Alex Quante requesting $175 for gift baskets to send to St. PJ.

WGD proceeds SLMC keeps $9274, Parish $27,823 and Outside request  $24,732.  Request are due by midnight tonight 05/16/2005.  There will be a vote by the general membership in June 2005 meeting regarding WGD distributions.  RM thanked Jerry De La Pena for placing ads in the SL Bulletin and Today’s Catholic because they worked.

DO elaborated on WGD distribution of funds and the good work we do as a men’s club.  
E. Scholarship: Alex Flores: No report 

                  F. Life Time; Terry Sparrow (No report)

G. Public Relations: Jerry de la Pena (No report)

H. Telephone Calling: John Callanino: recognized by DO as a former President, Executive Board member will be stepping down as telephone calling committee.   Marvin Berg stepped up to volunteer for vacant spot. 

I. Wild Game Dinner: Rico Silvas: 188 days left until our next WGD.  One of the challenges we have as a club is to increase our revenue and lower our expenses.  Corporate tables went up to $800 per table.  A new sub-committee called corporate sponsorship to better leverage underwriting corporate sponsorships is a concept that may be needed.  Creating guidelines for complimentary tickets and looking at the ROP for a given ticket is another focus.  Additionally a tiered seating process will be looked at for the betterment of the WGD.  Advance sales of corporate tables is another area to be looked at extensively.  Possibly making BudCo our primary beer supplier for major cost saving perks.  Redesigning of the BB tickets, Raffle tickets and WGD tickets.  Implementation of a process that would require a $400 non-refundable deposit for corporate table.  As we continue to look at reducing our operating cost and a true lessons learned plan has been and will continue to be initiated.

A question from the floor regarding raffling off a vehicle was addressed as a concept looked at in the passed, but not a viable money-maker given it is a labor intensive task with little ROP.  Rico noted Gene Grey and the fantastic job aquiring an auction item that sets a great example of item procurement and auctioning pricing.  A question regarding general admission tickets was addressed from the floor; why are so few general admission tickets available?  RS responded stating that space and corporate table requirements are a factor.  RS requested that all SLMC equipment be returned for the use of our club.  RS thanked the members for their support.

10. Comments or items for the Good of the Club:

a. Marvin Berg talked about attending funerals and Rosaries for SLMC members. 

b. Don Jungman; Cooking baked ribs in June 2005.  Sausage for sale after the meeting.

c. Homer Fetzer: Thanked everyone for support of the Habitat for Humanity project because we exceeded the financial goal.  Prince of Peace will be our co-sponsor.  June sign-up for volunteers.  Build will begin in September 2005.  

d. John Donnellan: Don’t be chicken T-Shirt for the upcoming blood drive Sunday May 22, 2005 will be available.   Come out and give blood.

e. Nat Chavez thanked the SLMC for prayer for his recovery.
11. Adjournment: 8:30PM

12.  Closing Prayer: Guillermo Wolff

Raffle:  $215 Winners: Greg Shean, Bob Laurence Charlie Urbanowich 

Meals: $345

Attachments: Treasurer’s Report for April 2005

                         April 18, 2005 minutes

                        WGD “Lessons Learned” minutes

                         2005 Fiesta Finale: Beer/Margarita Booth Report

                         Entertainment: Mission Baseball flyer   




